
As a leader in teaching and learning you’ll want to ensure your colleagues know the very best methods to 

enable your students to learn more effectively.

Evidence-informed, and with tried and tested classroom-based ideas and approaches, this new, one-day 

course provides leaders with the latest information on effective teaching methods. 

Delegates will:

● reflect on their own leadership practice after considering key research-informed principles to make 
teaching more effective

● explore research in education to fully equip teaching staff with an arsenal of methods and principles 
for effective teaching and learning 

● return to their setting with low effort, high impact teaching and learning ideas to share with their 
teaching staff



Amjad Ali

Leading Effectively on Teaching and Learning



Amjad Ali - @ASTSupportAali

• 1 year as a TA in Prison(s)
• 14 years in the classroom 
• 7 years as a Senior Leader-AHT
• Work 4 days a week as an AHT; SENDCO and T&L lead
• 1 day a week as a consultant for 5 + years



http://drive.google.com/file/d/1jZsqQ-pgP7Eko9LzZIPx5TXC5iE0y7SI/view


How/Why/What CPD?

• Ideas
• Time to think/Plan
• Expertise



Why are you here?

• Your ideal webinar would 
include?





How do we know what is effective?

1. Research
2. Experience
3. Intuition
4. Mentoring
5. Coaching



How do we know what is effective?

• Research- Does everything work everywhere?
• Experience- Brain Gym? VAK?
• Intuition- IPADs?
• Mentoring- Tell me, don’t show me
• Coaching- Show me, don’t tell me

• All of the above
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Problems

• When is a study outdated?
• It seems easy to find research which supports our claims?
• Why do we need to engage with research, when things seem 

“fine” in your classroom?
• Has the research that is being used been simplified in the correct 

manner?



Problems

• Do we truly understand the research?
• Has there been years of Chinese whispers with the research 

that has perpetuated falsehoods?
• Are academics/researchers teachers and vice versa?



Reflect; Teaching and Learning Priorities

1. What are yours?
2. How do you know?
3. Who needs what improvement?
4. How do you monitor T&L?
5. Quality First Planning precedes Quality First Teaching?



Reflect- How do you lead on T&L?

• Non-Negotiables?
• Autonomy?
• Tight but loose?
• Policy?





Do you agree; overlaps in our roles?

• SEND/Inclusion
• Assessment
• Curriculum
• Timetabling
• Behaviour



So what can you do?





Research Schools



Chartered College





Research in 100 Words

@ChrisMoyse

https://chrismoyse.wordpress.com/2016/04/17/research-in-100-w
ords/

https://chrismoyse.wordpress.com/2016/04/17/research-in-100-words/
https://chrismoyse.wordpress.com/2016/04/17/research-in-100-words/


Becoming engaged in research

https://newtothepost.wordpress.com/2018/07/08/evidence-informed-e
nriched-guided/

https://newtothepost.wordpress.com/2018/07/08/evidence-informed-enriched-guided/
https://newtothepost.wordpress.com/2018/07/08/evidence-informed-enriched-guided/


Activity and Resource by @EnserMark





Effective

Not effective

Never Frequent



How do you get others engaged?

• Personalised CPD
• CPD Library
• T&L Ambassadors
•



Your turn= Implementation Intentions

• Try- Short/Medium/Long
• Refine- Short/Medium/Long
• Ditch-Short/Medium/Long



Distributing Leadership

• Calibration of observers
• Aim of observing
• Judging/Judgement



Next sessions...

Webinar 2- Research strategies to implement into our lessons- A 
modelled CPD session

Webinar 3- T&L ideas for engagement








