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Aspiring to the 
leadership team

Register to receive regular updates on ASCL CPD opportunities - email cpd@ascl.org.uk 
with your full name, job title, school name and address in the body. Please type SIGN ME UP in the 
subject line and we will email you the latest information as soon as it becomes available. Why not 
ask your CPD coordinator to sign up too?

Application forms: All application forms should be returned to: ASCL MAPS Office,  
The Association of School and College Leaders, 130 Regent Road, Leicester LE1 7PG,  
fax: 0116 254 7501. Please make all cheques payable to MAPS (ASCL) Ltd. By completing this form 
you are agreeing to accept our terms and conditions.

Terms and conditions: All successful applications will be confirmed with joining instructions 
two-three weeks prior to the event. If you have not received anything by one week before the 
event, please contact the ASCL MAPS office on 0116 2991122. Cancellation fees are based upon 
the notice given. All cancellations/changes must be confirmed in writing. Name changes and 
substitutions – no charge, more than 28 days: £50 admin charge, within 28 days: 50 per cent 
charge, within 14 days of event: 100 per cent charge. ASCL reserves the right to modify the 
programme detail which may occasionally become necessary in certain circumstances.

2009/2010

First name ...................................................................................................

Surname ......................................................................................................

Job title ..........................................................................................................

Full school/college address ...........................................................

.............................................................................................................................

.............................................................................................................................

.............................................................................................................................

Postcode ......................................................................................................

Telephone ...................................................................................................

Email ...............................................................................................................
Joining instructions will be sent by email - please provide your 
current email address. 

Please tick as appropriate:

 10 December 2009, Kenilworth

 21 January 2010, Leeds

 22 June 2010, Oxford

 Member. Membership number .........................................
 Non-member

 Fee enclosed £280 +VAT

 Please send invoice

 I have a dietary requirement ................................................
 I have a disability. Please contact me to discuss.

Target audience
All staff with aspirations to become the school 
leaders of the future. All middle leader who wish 
to learn more about leadership. Members of the 
emerging leaders network.

This course will look at what you need to know 
about leadership. It will investigate some of the 
ways in which good leaders work and what 
identifies them. It will begin with the premise that 
all successful middle leaders have the capacity to 
become equally successful senior leaders.

Much mythology abounds about the prerequisites 
of a ‘good leader’ and this course is designed to 
dispel some of these myths. It is anticipated that 
some of the course delegates will be convinced (if 
they were in doubt in the past) that they want to 
lead schools in the future.

The course will combine practical activities and 
information with some theory and research 
findings.

This is an active, fun event which centres on 
learning about yourself, and what motivates you 
and what you might do to prepare for promotion.

Aspiring to the 
leadership team 
Thursday 10 December 2009, Kenilworth 
Thursday 21 January 2010, Leeds  
Tuesday 22 June 2010, Oxford 
Course fee: £280 +VAT

Take this course into your  
school/college.

Contact ASCL MAPS for a 
quotation and more details.



www.ascl.org.uk/training

Programme
08.45	 Registration and refreshments

09.15	 Welcome and introduction

09.30	 Why I want to be in the leadership team 
Individual presentations by participants

10.15	 Leaders – what do they look like/feel 
like/act like?

11.15	 Refreshment break

11.40	 What are the eight most important 
aspects of being a good school leader? 
Group work

12.10	 The characteristics of effective leaders

12.40	 Building leadership capacity 
Teachers TV video

13.00	 Lunch

13.45	 Building blocks 
Team exercise

15.15	 Management vs Leadership

15.45	 Evaluation and depart

Led by
Victoria Musgrave, Head, Wymondham High 
School, Norfolk. Former head, Compton House CE 
School, Oldham.

Terry Allcott, MAPS Director.

aspiring to the leadership team
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