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A beginner’s guide to statistics and their use and abuse in school data 4 4 4 4

ASCL Strategic Financial Planning software tool training 4 4 4 4 4

Aspiring to the leadership team 4

Assertiveness training for school leaders 4 4 4 4 4 4

Business management briefings (half day seminars) 4 4

Coaching to motivate and develop teachers 4 4 4 4

Community cohesion 4 4 4 4

Curriculum structures: planning, development, analysis, staffing requirements and cost 4 4 4 4 4 4

Early years of headship – how to survive and thrive 4

Effective behaviour management to support whole school improvement 4 4 4

Effective school leadership 4 4 4 4 4

Financial awareness 4 4 4 4 4 4

Heading for senior leadership (two day residential) 4

Homerun for headship 4 4 4

How to be an outstanding head of science 4

How to lead and bring about change as a middle leader 4 4 4 4

How to manage a major incident or emergency 4 4 4 4 4

HR Seminars 4 4 4 4

LAT and other post 16 data measures (half day seminars) 4 4 4 4 4

Law you should know 4 4 4 4

Leading for outstanding performance: a business model 4 4 4 4 4

Leading to London 2012: education programme developments and learning opportunities 4 4 4 4 4 4

Legal issues: employment/managing staff 4 4 4 4 4 4

Managing a school based investigation 4 4 4 4

Managing admissions and handling appeals 4 4 4 4 4

Managing assessment 4 4 4 4 4 4

Managing challenging personnel: addressing underperformance 4 4 4 4 4

Managing challenging personnel: resistance to change 4 4 4 4 4

Managing curriculum change 11-19 4 4 4 4 4

Managing exclusions successfully 4 4 4 4

Managing safeguarding and regulating pupil conduct: practical and legal issues 4 4 4 4 4

Managing staff reduction 4 4 4 4 4

Managing unco-operative attitudes 4 4 4 4

New to the leadership team 4 4 4 4 4

Ofsted seminars: the revised framework 2012 4 4 4 4

Outstanding leadership in English 4

Parental engagement that makes a difference 4 4 4 4 4

Partnership and collaboration 4 4 4 4

Performance management for associate/support staff 4 4 4 4 4 4

Practical strategies for leading a mathematics team to success 4

Preparing to be a middle leader: your next step 4

Principles of timetable construction 4 4 4 4

Promote well-being and manage stress 4 4 4 4 4 4 4

RAISEonline 4 4 4 4 4

Respect and survive: working positively with the unions 4 4 4

School improvement through lesson observation and feedback 4 4 4 4

Sickness absence management for school leaders 4 4 4 4 4

Strategic financial planning and staff deployment 4 4 4 4

Student voice beyond school councils 4 4 4 4 4

Successful leadership of schools/academies in challenging circumstances 4 4 4 4

Towards deputy headship (two day residential) 4 4

Whole school leadership of teaching and learning 4 4 4 4

your guide to choosing the right course


